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Addressing the Business Challenge ‘Head On’
Have you experienced any of the following thoughts during the past year?
“The integration costs for our system implementation were too high”
“Our Business Intelligence system costs too much to maintain”
“Our data warehouse isn’t designed to provide all of the answers we really need”

“Every time our needs change, we face either increased administration or the need to completely
redesign through a new project...either way, our costs skyrocket”

“We’re running out of capacity to fulfill the additional users, data, and queries, to the system”

“We don’t have the budget to expand our data warehouse, nor the $ to make it more relevant”

These are typical issues that occur for most organizations who have existing solutions that re-
quire redesign to deliver full functionality or scale according to budget. Don’t worry — you’re

not alone, and, we can help you pursue an enhanced direction.

Explore Your Possibilities...

..and Discover What Dimetiri Can Mean For You

At Dimetiri, we take pride in providing you with valuable services that deliver the highest quality and
results. We deliver an end-to-end set of Business Intelligence Enhancement services to improve your
existing data into insight - utilizing a proven approach to enrich information relevance, reduce ongoing
system and operational cost, enable new capabilities, and accelerate time-to-insight:

System Health Checks to measure solution health according to met and missed business and technical
requirements, and recommendations regarding how to rectify these short-comings at minimal cost.

Solution Assessments to appropriately scope, size, and plan a repair, enhancement, or system renewal
effort.

Implementation Services to revisit requirements, and design, develop, and deploy your improved sys-
tem.

Design Seminars to provide best practices and proprietary techniques via a classroom setting to im-
prove your system.

To understand more about what makes our services important to you, let’s see what Dimetiri can mean
to you...




System Health Checks

Whether your system is in need of repair, enhancement, or renewal, it's important to perform regular
system health checks to ensure both immediate and sustainable fitness. For example, we check to
confirm if:

Existing requirements have been fulfilled correctly by the existing system;

System Architecture and Design have been optimized to drive the best results at the lowest cost-of-
ownership; and

System Performance is meeting appropriate benchmarks, and expected system results

Solution Assessments

We conduct a review of your Business Intelligence system architecture and designs (or help you assess
creating a new ones), including the underlying schema, extraction, transformation, and loading (ETL)
batch processes, real-time (or near-real-time) processes, data cleansing techniques, database configura-
tion, indexing strategy, aggregation strategy, and front end tool configuration. Remediation recommen-
dations are provided at the end of the exercise, as well as complete project plan and price to deliver.

Implementation Services

Requirements Re-Validation: We sit down with your business and system owners, as well as key
knowledge workers to verify and measure how the existing solution, or a proposed design, is meeting

Find out what dimetiri means (or missing) both previously established and new requirements. We take great care to ensure each

to you at missed requirement is correctly identified, with its remaining fulfillment value assessed according to its
” relevance to ongoing business and system objectives. Next, we work with your project manager and

http://www.dimetiri.com team to effectively re-plan the scope, schedule, and budget for the remaining valued work.

Solution Delivery: We perform all tasks recommended in the System Health Reviews and Require-
ments Re-validation (if not already performed), and then execute the implementation and deployment of
the designs according to plan.

Additional service components include:

Corporate Headquarters Project/program management Tuning of database and ETL processes

156 Northampton Lane
Belmont, CA 94002 Solution architecture Front end business intelligence tool configu-

ration and deployment
650.346.1992 Target data model design

www.dimetiri.com Front end report creation and analysis
Extraction, Transformation, and Loading

(ETL) processing design and development End user & support staff training
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